Uplift
FROM VISION TO ACTION horties

OUR NORTH STAR FOCUS FOR THE NEXT 24 MONTHS

Over the next twenty-four months, Uplift Northwest will focus on assessing and refining our Missions and
Business Enterprise programs, maintaining stability through a critical transition, and advancing the Beacon of
Hope Capital Campaign to secure long-term financial sustainability.

PRIORITY 1: PRIORITY 2: PRIORITY 3:

Increase Impact and Ensure Ensure the Stability and Advance the Beacon of Hope
Financial Sustainability of Continuity of Operations Capital Campaign

Business Enterprise and During transition Advance the capital campaign
Missions Programs Maintain continuity of services to secure long-term financial
Align resources with impact; and organizational stability sustainability and support
develop key performance during programmatic organizational growth..
(ndicators to measure success. transition.

These priorities are interconnected and are not listed in order of importance. Together, these efforts will expand
access to meaningful employment as a pathway to stability and self-sufficiency, while positioning the
organization for its next phase of growth.

By aligning our internal Accounting / Operations, Business Enterprise, Development and Missions teams on
program refinement, operational stability, and resource development, this work advances our vision of a
thriving Puget Sound community where everyone has the opportunity to achieve self-sufficiency.

For more information or inquiries about Uplift Northwest's 24 Month Strategic Plan please contact Troy
Coalman, Chief Impact Officer at troyc@upliftnw.org
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